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Successful agribusiness start-ups are often hailed as superheroes, and the 
reality is maybe they are! 

 

Given the current COVID -19 crisis and the unusual lifestyle of a youth agri-

entrepreneur, it comes as no surprise that many youth agribusiness start-ups 
share inspiring stories about overcoming adversity and going against the 

grain. 

 

We combed through our alumni follow-ups for agribusiness success stories 
filled with, personal struggles, market dynamics, several failures and eccentric 

leadership to find out how these young agri-entrepreneurs navigated through 

their life experiences and established a successful growing food venture. 

Thirty-six-year old Eliud Musengi is one such agri-entrepreneur! 
 

In 2017, after attending the agribusiness bootcamp carried out by African 

Inception for Agribusiness Research (AIAR), he launched his onion farming 

business. This did not pick up as expected and he later on planted spinach, 

onions, french beans, other types of beans and maize. He hit his jackpot with 
maize and beans as they brought higher returns and so he decided to specialize 

on this as he grew his farming business. Using the returns to install a drip 

irrigation system in 1.5 acres of land allowing him to venture into other crops 

that he would have otherwise not planted because they required more water.  
 

The extra workload didn’t stop him from innovating; he started sequencing his 

planting so that at every one point, he is harvesting and planting at the same 

time. This ensures that he never lacks money to run his agribusiness and he 
opened a separate business account which helped him manage his finances 

better.  

 

The drip irrigation system enabled him to plant French beans during the dry 

season. He is also farming cabbage, green peas and snow peas, which he takes 

to the market vendors at Kiserian market. Kiserian is a settlement in Kenya's Rift 

Valley Province, kajiado county. Kiserian town is bordered by Ongata Rongai, 

Ngong Town, Enoomatasiani town and Kisamis town. It lies at the foot of the 

Ngong hills and its central location allows it to serve consumers and traders in 

the whole of Kajiado county that hosts a population of over 1 million people.  

 

ELIUD MUSENGI’s DRIVE TO ENSURE FOOD SECURITY DURING COVID-19 CRISIS 

March 31, 2020 

 

“Farming is very important, 

since you have job security 

as it’s your personal 

business and you are your 

own boss! So, when you 

decide to farm, be ready to 

get your hands dirty, but 

receive many blessings 

from the harvest!”  
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“When farming, one needs to know their market and carry out prior research 

to know what produce will sell fast, to give you better returns.” 

Kajiado being a county that is dominated by the nomadic community, their 

children mainly consume cereals and legumes. Nomadism makes animal 

products inaccessible. Livestock are considered a sign of wealth, thus 

mainly slaughtered on special occasions.  

In his 4.5 acres of land, Eliud has been able to harvest 37 bags of maize 

weighing 90kg each. He is currently selling cereals to consumers and 

traders who are stocking up during the COVID-19 crisis and strategizing on 

how to produce food for those who might not be able to stock up. This he 

has done by partnering with his local church as the main food distributor 

while being keen to pay his 10% dues for the church.   

In light of the climate change situation, maize prizes have seen significant 

variation since 2017, driven by both shortages and surplus and 

international and regional imports. In 2019, food prices in the urban 

markets of Nairobi, Mombasa, Kisumu and Mombasa were well below 2017 

and 2018 prices. This is because above average long rains production in 

2018 and regional imports have led to above-average maize stocks and 

supply in the markets. 

His major challenge has been the fact that he’s had to be a farmer, a 

marketer and distributor all at the same. He has had to establish 

relationships in the market with his customers which is already a full-time 

job as well as producing food constantly to meet the demand.  

This notwithstanding, Mr. Musengi has been working around the clock to 

ensure that his farm is able to produce more food and has called on his 

family for concerted efforts on food production. This has seen an additional 

harvest of 30 bags of maize making it a total of 67 bags of 90kg each.  

In efforts to contain the corona virus, the Kenyan government announced a 

curfew and shut borders while suspending most air travels. As Kenyans 

maintain physical distancing, the majority of Kenyans live hand to mouth 

and have barely been able to stock up on food and other items. Eliud 

Musengi hopes to meet the increasing demand for food, especially cereals, 

for his market.  

 

“Instead of freaking out 
about constraints, embrace 
them. Let them guide you. 
Constraints drive innovation 
and force focus. Use them 
to your advantage.”  
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